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wOP 1694-77 
2 4 AUG 1977 


MEMORANDUM POR: Acting Deputy Ulrecter for siministration 


PROM : Clifferd 2. May, Jr. 
vireetor of Data Processing 


SUBJECT i Headyuarters Space for Social Frejacte Staff 


ke Tae Gilrecter of Logistics advised we informally 
that he siay be forced to renege on the long-standing com 
mitment to move the (9DP Soecial Projects Gtaff (£78) inte 
the Eoadquarters building during Soveaber 1977. He eaid 
that the recently announced Comaunity reorganization has 
generated additional <sadquarters space requirementa waich 
may pre-empt the SFs requirenents. He added that the entire 
matter would soon be coming up for decision and that strong 
justification would be needed to suppert oPS seving inate 
Headquarters in the current environment. The wurpoue of 
thia memorandum is to request your assistance in supporting 
the move of SP5 into Headquarters and to present the reasous 
why I think this move is necessary. 


26 Pirat, I would like to point out that UoOF volun- 
tarliy consented to delay the wove of SPS into our former 
2E-29 space in early 1376 to Relp the oogistics fSarvieces 
Givision {L5D) meet a critical need for space whieh arose at 
that time. Currently, ODP ia voluntarily cooperating witn 
LSS in vacating 21060 2g. ft. of Headquarters space currently 
occupied by the CAMS sroject people. This latter effort was 
based on the assumption that other Headyuarters space would 
be provided for SPS and the CAMS space would ca lenger Se 
needed sy ODP. 


ds While the SAF: project has been slowed down and 
stretched out because of Funding peel ones it is still conaic- 
ered a high priority Agency project ani enjoys a hign visibality 
in the Comeunity. 1 therefore agsume that the organizational 
and working environment we ghould seek for the project atale 
must be designed to get the jek done az efficiently ana har: 
noniougly aS pogsible. because SAFE is basicaliy a tow] to be 
be used by humans, the husan enginweriny aSpects are probaly 
the moat critical considerations in the entirs project. Yhe 
current physieal separation of the technical project people 
from the aysten uaers and their spokesmen hay preven to oe 4 
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disaster. Instead of aaving a close sarwonious WOXK ing 
relationship, there ie an atmosphere of no-confidence, 
suepicion, mistrust, and cvan Roatllity. Jt is imvosaizle 
to maintain the continuous interaction between the user/ 
analyste and the designers that is essential to tue success 
of A system of this type. ‘there ia a communications Lreak— 
down that cannot o< tolerated for mucu longer. Furthermore, 
&ll SAFE soney is controlled GY The col Plang and iadget and 
Pinance Staffa. Sut these People cannot make any movas or 
changes without consulting the ofF s.eclal Projecta Staff 
and vice versa, “he physical separation of chese GX ous 
results in slow response time, lesa~than~thoreugn staré 
FOGPonses, and substantial loss of PYCCGUCtiVe sanpewer . 

This too ig an intolerable Situation. 


4. I recommend that the headquarters space requiromants 
for SPS be given 2 aigh priority as a Step toward eliminatinc 
one oostacle te thea success of the cari program. i would 
appreciate your support in achieving this goal. “i.e #3 Factor 
of Cantral Heferenge is in fall ayroement with the need to 
bring SPS to the heaedquaxr tera pudiding at the sarlias: opssible 
date, 
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